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Reorganisation of the Real Estate & Comstruction Division

1. PROBLOG To reorganise the Beal Estate & Construction Division and
%0 integrate iis funstions into the Offies of Procurement & Supply
0 an to fasilitate the handling of the present and prospective

2, FACTS BREARING ON DHE PROBLEM:

&« The Bsal Estate & Construction Division was transferred from
the 0ffice of Gensral Services to the Office of Procurement

& Bupply effeotive 20 august 1952 by Notice I 25x1A

b. The functiou of the Real Estate & Construetion Division is
to provide for all resl estats and censtruction needs of the
Agsxay vAth the sxeeption of certein space and maintenance
functions of the Office of General Services at Heedquarters,

¢« Direation given the Esal Estate & Conatruction Division ly
the Cffice of Proourement & Supply will be primerily with
oot to adminigtrative and policy matters. The Division
bave full responaibility for the technical aspects of
the real estate and construstion progras.

d. The Divislon bas both steff and operating functions to perform.
e existing policy of having in most instances the actual pre-
paration of plans and specifications, stec., accomplished through
e fasllities of other agesnoles or architectursl engineering
sontracts, will be continued, In most cases this srrangement
hes proven satisfactory., The Division willi be required to ad-
minister and suparvise construction coniructs, securs space,
and to furnish staff and technical direction to the securing
g&muﬁm&ﬂnﬁnﬁm&hwﬁhnhyﬁﬂeﬁimot

® Sometime age it was rsalised that the mumber of existing pro-
Jeols was sufficiently great to require an expension in the
steff of the Division, accordingly, under date of 1 August
1952 & revised T/0 was preparsd but uo sotion was taken due to
the prospeciive transfer of the Division.
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of the staff are easily kept advised as to esch others
:;3.'1 » ;i:vam, with the ineressed wrﬂmddt:nmod

ow no longer posaible. lerger gwojects requirs
wa:mmmmwmummmm
m%umm&mwmmmm
mam»rmwmmmwofwm
kmmmhmm&ﬁmﬁdﬂitummm
hmzmmammmmwmm-
‘speeific areas. Utilities ing problems and the
matter of utilities sonstruetion, aperation, and maintenence
are of sufficlent importence to warrant recognition in the
organisaticnal structure.

(1) , The only matter coming under this hesding is
record of real estate holdings of CIA. The Divisicn
mmmawﬁemwwmmpﬂwm&

pressutly working on a report form to be used for this
purposs, It is estimated that the present register ic
The bulk of the remaining €05 eon~
sists of forelg:
izoonplete

m;ﬁoacrmmmmmw

" o L] .

quires the issuance of formsl reporting instructions
providing reporting forms end procedures epplicable
both to existing real estate holdings and to future
asguisitions,

(@)

iatkiond, Ihere has been a gradusl
Y of wrk ssaigned to this Division.
this projecis currently wier
vy thars is attached hereto (immex D) a 14st of recent
Wa«t‘%ﬁﬁ%mﬂamdt&o%fw
the pw from 15 August to 28 August 1952, In order to
mw::::kloadibhmhmmmfmt
mﬁa%.hﬁéahndhmmwmm&,ms,
nﬁpa:m.?s, The Division plans to estahlish re-
porting systems ensble it to keep abreast of real astaie
quire peraonnsl review such repor to develop solu~
tions to such problems asz may arise. ®

SEGREL.,
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8. The Reel Bstate & Construction Divialon ahould be argant
umm,amwuﬁmw;&a anw
Asquisition Branch, and a Mtilities Englnoering Branch.

B Matttonal positions should be provided to
to eurry the vorkload aselgned to ft. - L0 e Piviston

[N WWMM&M&&M::M snat
v to
mmmwmmummmmmmzﬁg
&%Muﬁhcﬁmmwm;:mmuﬁtomm

Se RECOMMENDATIONS:

B« Annex A iz the recommended or ‘
and Congtrus DS viston. ganlzation of the Real Estate

(1) T establistment of & Cosstrue Engineering Branch
tion '
sctivities throughout cn:r esign and construstion

(2) The establiszhment of sn fequisition |
Branch is pro
hmfwmmdﬁwdmmp::gy,m

(3) e estatdishment of ¢ Wilitles inglneering Branch
' oat - B
propanel te provide supervigion or staff and mﬁ
,mmnuuwmtmm ut
€I, xswwmmmtm-mm 0 pro-
vides for some positions parable to those in the
mmwmnmxmm,um
tairs 7mmmewmmmmmwm
WM s proposed braxeh represents an
mu%mmmmumm
he- %m&&aﬁhaﬁﬂﬂmhMWﬂmm&
eomatructing a umgyh‘iaatazhtion. there are
31!-4“ functions performed in the maintensnce
emt&a of utilities, Therefore the propoaed
-1 ot Mmlhnmﬁmmm
gml&' Balntensnce angineariug functions to perform
%mmttomﬁagnﬁmm:xmiﬁumﬁm
38 reason it is recommsnded that a separate utilities
muummummmm
mmummmmnwm
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Amnsx B is the od /0 for the Division and pro-
25X9A2 vides for a totel of sitions, a proposed increase of
25X1A *m the present The proposed ineresse is sccounted

mmammuwy an

One is the posttion of Deputy Chief of the Divi

insiuded to ﬁésmaémteamhnwtn
mmmmpmnnqmmta. The other is
for a Clerk-Steno position necessitated by the
izelusion in the ice of the Chief of the maintenancexiA

(2) mmmmnwmagmuww-
positiona, of eonstruction projects whieh bave
b&mmwwﬁimemmwiﬁafﬂnm
seversl months bas exceedod the Divisionls

25X1ABa forwm the job, Among these are Projects
and others, There are several
25X1A2d ion, one in connsetion vith
25X1A2d1 of midmblo magnitude, end at least ome or two additional
trainiog projects requiring considerable facilities, eto.
e isplemsntation of spproved projects is ususlly
mmMmﬁum therefore 1t is necessary
t “ Hlag. el a4 fOl‘ m‘t Y mi oY o IRy Qf the
25X1C4a

. pr{} S
and controlled roprcsontatlm of the Raal E‘hta
ammmmm mbcminapasiﬁontoinhrprotﬂn
ts of the cpenﬁng divisions, control costs in
sasordance with the project spprovals, and act as 1iaison to

39 Service which is performing the job.
pas ﬁmﬁ

{3) mmmmmuww
efm&-amh
mumm mwmmpﬂww»

(4) The Tilitiss Enginearing Branch is new snd constitutes an
25X1A increase of []positions, 7This lwanoh will provide supervision
or staff s direction for nt;llitie;
mﬁz Cl4, incl meintenance and operestion of varlous
ties ine tions, sover and water systems, heat-
ing, a&rwﬂiﬁn&ng and refrigeration, It is ssiimeted that
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wmwrminammealmm, an electriesl
engivewr, and & sanitary enginser. The machanieal

will sexrve as Chief of the Branch and with a clerk-steno~
grapher s total of [Jpositions 1s accounted for. 25X1A

8, Aunex C is the recomasnded Stgtement of fmetions of the DPiviasion.
ﬁ:;tw”mtotmcmmmofmmm of

JAMES A, GARRISON
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